
 

Pupil premium strategy statement (Primary) Review and 

additions September 2021 

School overview  

 

Disadvantaged pupil progress scores for last academic year (2018/19)  

 
 

Disadvantaged pupil performance overview for last academic year (2018/19)  

 

 

 

 

 

Metric  Data  

 School name  Ash Grove Primary Academy  

Pupils in school  310  

Proportion of disadvantaged pupils  30%  

Pupil premium allocation this academic year  £111,220  

Academic year or years covered by statement  2020-23  

Publish date  01 September 2020  

Review date  01 September 2021  

01 September 2022 

Statement authorised by  Victoria Williams  

Pupil premium lead  Phil Yeadon  

Governor lead  Sally Henshall  

Measure  Score  

Reading  -2.7   

Writing  -1.5  

Maths  -3.4  

Measure  Score  

Meeting expected standard at KS2  50%  

Achieving high standard at KS2  0%  
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Strategy aims for disadvantaged pupils 

Measure Activity Evaluation 

Priority 1 Ensure all relevant staff 
(including new staff) have 
received paid-for training to 
deliver the phonics scheme 
effectively (RWInc) and to 
develop reading at KS2 
(GR) 
Train all new staff to school 
September 2021 and retrain 
staff moving classes. 

All staff received 
training on RWInc and 
support and coaching 
on GR at KS2. All staff 
confident to deliver 
strategies. 
Y1 phonic outcomes 
2020 76% (increase of 
+14% on 2019) 
Reading outcomes at 
the end of KS2 
increased by +23% for 
PP pupils and is close 
to national overall. 

Priority 2 Work with the maths hub 
and purchase textbooks and 
resources to embed 
Teaching for Mastery 
across all year groups 
(YHMH) 
2 key staff to attend Mastery 
programme at hub. New staff 
to attend hub maths 
programmes. School is part of 
the mastery project group. 

Resources and training 
have been purchased 
and used. Training 
undertaken by EY staff 
that has impacted 
hugely on maths 
teaching and learning. 
Maths leaders attended 
the mastery readiness 
training and 
disseminated to staff. 
Ready to progress 
objectives embedded. 
Early Years data is 
strong in maths at 80%. 
PP pupils outperformed 
non pp pupils. 
End of KS2 data for 
maths has been 
maintained for PP 
pupils at 69%, which is 
above PP nationally 
and closer to national.  

 

Priority 3  Ensure all staff are 
trained in research led 
practice that support 
pupils to know more and 
remember more 
(Rosenshines) and 
develops their academic 
vocabulary (Quigley)  

All staff have had training 
both internally and 
externally to develop 
implementation. Teaching 
is now largely consistent 
across the school with 
research led practices in 
place in the majority of 
classes. 
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Deliver further deepening 
of Implementation training 
and use the monitoring 
timetable to support staff to 
embed and refine this. 

Barriers to learning these 
priorities address  

Ensuring staff deliver 
high quality, quality first 
teaching across the 
curriculum that leads to 
long term learning  

Ensuring staff use 
evidence-based whole-
class teaching 
interventions addressing 
pupils’ language deficit 

 

School has re applied to do 
the NELI project. 

Staff in the EY commenced 
the NELI project which then 
did not run due to 
lockdown. 
 
Leaders and staff have had 
training to undertake the 
development of vocabulary 
at a subject leader and 
teacher level. 
 
ECTs have had training to 
support their teaching of 
vocabulary. 
 
Pupil voice demonstrates 
that pupils are using aa 
wider range of vocabulary 
and can talk about their 
learning using subject 
specific language. 

Projected spending   £53,000  

 

Teaching priorities for current academic year  

 

Aim  Target  Actual 2021 Target date   

Progress in Reading  Achieve national 
average progress 
scores in KS2 Reading 
(0)  

Increased at 
ARE of +23% 
and gap to 
national 
closed.(69%) 

Sept 23  

Progress in Writing  Achieve national 
average progress 
scores in KS2 Writing 
(0)  

Increased at 
ARE of +43% 
and gap to 
national 
closing. (63%) 

Sept 23  

Progress in 
Mathematics  

Achieve average KS2 
Mathematics progress 
score for disadvantaged 
pupils nationally (-0.6)  

Gap to 
national 
closing. 
Outcomes 
maintained at 
69% from 
KS1. 

Sept 23  



4  

Phonics  Achieve above national 
average expected 
standard in PSC  

Increased at 
Expected 
Standard by 
+14% and 
gap to 
national 
closing. 
Current Y2 
projected 93% 
in November 
screening. 

Sept 23  

Other  Improve attendance of 
disadvantaged pupils to 
national average 
(96.3%)  

PPAttendance 
2019/20 
87.72%  
2019/20 
91.95 
+4.23% 
PA 2019/20 
44 pupils  
16.99% 
PA 2020/21 
32 pupils 
11.99% 
-12 pupils 
-5% 
 
 

Sept 23  

 

Remember to focus support on disadvantaged pupils reaching the expected standard 

in phonics check at end of Y1  
 

Measure  Activity  Evaluation 

Priority 1  Ensure all relevant staff 
(including new staff) have 
received paid-for training to 
deliver the phonics scheme 
effectively (RWInc) and reading 
at KS2 (GR)  

All staff received training on 
RWInc and support and 
coaching on GR at KS2. All 
staff confident to deliver 
strategies. 
Y1 phonic outcomes 2020 
76% (increase of +14% on 
2019) 
Reading outcomes at the end 
of KS2 increased by +23% for 
PP pupils and is close to 
national overall. 

Priority 2  Work with the maths hub and 
purchase textbooks and 
resources to embed Teaching for 
Mastery across all year groups 
(YHMH)  

Resources and training have 
been purchased and used. 
Training undertaken by EY 
staff that has impacted hugely 
on maths teaching and 
learning. Maths leaders 
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attended the mastery 
readiness training and 
disseminated to staff. Ready to 
progress objectives 
embedded. 
Early Years data is strong in 
maths at 80%. PP pupils 
outperformed non pp pupils. 
End of KS2 data for maths has 
been maintained for PP pupils 
at 69%, which is above PP 
nationally and closer to 
national. 

Priority 3  Ensure all staff are trained in 
research led practice that support 
pupils to know more and 
remember more (Rosenshines) 
and develops their academic 
vocabulary (Quigley) 

All staff have had training both 
internally and externally to 
develop implementation. 
Teaching is now largely 
consistent across the school with 
research led practices in place in 
the majority of classes. 

Barriers to 
learning these 
priorities 
address  

Ensuring staff deliver high 
quality, quality first teaching 
across the curriculum that leads 
to long term learning  

Ensuring staff use evidence-
based whole-class teaching 
interventions  

Addressing pupils’ language 
deficit  

Staff in the EY commenced the 
NELI project which then did not 
run due to lockdown. 
 
Leaders and staff have had 
training to undertake the 
development of vocabulary at a 
subject leader and teacher level. 
 
ECTs have had training to 
support their teaching of 
vocabulary. 
 
Pupil voice demonstrates that 
pupils are using a wider range of 
vocabulary and can talk about 
their learning using subject 
specific language. 

Projected 
spending   

£53,000   

  

Targeted academic support for current academic year  

 

Measure  Activity  Evaluation 

Priority 1  Embed the use of 
RWInc keep up 
sessions across KS1 
and lower KS2. Buy 
RWInc Fresh Start for 
pupils in Upper KS2  

RWInc is fully 
embedded including 
the use of the portal, 
1:1 tuition sessions 
and additional speed 
sound sessions.  
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Of the  LKS2 pupils 
who have had 
additional RWInc Y 
have been re 
integrated into whole 
class guided reading.  
Fresh start is in place 
across the Y5 and Y6 
cohort for those pupils 
who need it. Staff fully 
trained. 
Of the 3 pupils in 
Fresh Start, 2 pupils 
have improved in 
fluency. The 3rd has 
external agency 
involvement due to 
PA. 

Priority 2  Establish small group 
maths interventions 
alongside quality first 
teaching for 
disadvantaged pupils 
falling behind age-
related expectations  

Academic mentors 
have been used to 
support maths for 
those pupils falling 
behind across all 
phases. Impact is 
clear in pupils 
regaining lost ground 
in UKS2.  
Outcomes in the 
multiplication check in 
Y4 were strong with 
34% achieving full 
marks and 72% 
reaching 20+ marks. 
Across school maths 
outcomes have been 
sustained at or above 
60% in spite of the 
series of lock downs.  

Barriers to learning these 
priorities address  

Encouraging wider 
reading and providing 
catch-up in 
mathematics – 
typically an area of 
weakness 
 
Further develop 
reading strategy 
through the Trust 
strategy over the 
coming year.  

All classrooms have 
book nooks and 
reading independent 
is promoted. Reading 
assembly takes place 
for each KS each 
week. Pupils are 
rewarded through 
class dojo for reading 
at home and each half 
term reading letters go 
home to parents to 
celebrate reading.  
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Subject leaders have 
purchased texts to 
support learning 
across the wider 
curriculum. 
 
TTRockstars and 
Maths Shed have 
been used to promote 
maths catch up and 
also maths at home. 
Boosters have been 
put into place through 
the use of Academic 
Mentors to promote 
maths fluency. This 
was complimented by 
the introduction of line 
ups to make every 
minute matter in 
revisiting maths.  

Projected spending  £28,000   

 

 

 

 

 

 

Wider strategies for current academic year  

 

Measure  Activity  Evaluation 

Priority 1  Creating and embedding a 
Breakfast club  

Breakfast club was back up 
and running swiftly after each 
lockdown. 

Priority 2  

Sharing a part-time education 
welfare officer with Trust 
schools to support families with 
attendance and acute need  

Support is given to work with 
key families to improve 
attendance. 

Priority 3  

Provide bespoke support for 
pupils with SEMH needs to 
enable them to re integrate post 
covid and learn effectively (link 
to catch up)  

As a result of the work of the 
inclusion lead, key pupils 
attend every day.  

Barriers to 
learning these 
priorities address  

Improving attendance and 
readiness to learn for the most 
disadvantaged pupils  

PA is the lowest it has ever 
been. Exclusions are the 
lowest they have ever been.  
2019/20 Exclusions 
11 pupils; 21 exclusions 
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2020/21 Exclusions 
X2 pupils; 2 exclusions 
-9 pupils ; -19exclusions 

Projected 
spending  

£30,000   

  

Monitoring and Implementation  

 

Area  Challenge  Mitigating action  

Teaching  
Ensuring enough time is given  
over to allow for staff 
professional development  

Use of INSET days and 
additional cover being provided 
to allow for release to work 
alongside senior leaders  

Targeted support  
Ensuring enough time for 
school maths-lead to support 
small groups    

Maths lead paired with part-time 
teacher returning from parental 
leave to free up 2 days a week to 
lead small groups.  

Wider strategies  

Engaging the families facing 
most challenges  

Working closely with the LA and 
early help hub to provide 
additional support  
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Review: last year’s aims and outcomes  

 

Aim  Outcome (Plus see information above) 

Progress in Reading and Writing  

Progress in reading and writing is much 
improved. Data shows a significant 
improvement in both at the end of KS2   

Progress in Mathematics  

Data demonstrates that maths has been 
sustained in spite of lockdowns. PP pupils 
are maintaining standards at the end of 
KS2 that is above PP nationally and 
closer to non PP.    

Phonics  

RWInc has positively impacted on 
phonics and outcomes are much 
improved and projected to improve 
further. 

Other  Attendance improved and exclusion 
declined. Impact of EWO support strong.  
Attendance action plan effective.  
Attendance 2019/20 would have been 
improved. Pre closure figures better than 
previous. (94.05%) (PA 44 pupils 16.9%) 

  


